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Cllr. Mike Theodoulou, Chair of One Voice Wales, officially opened this year’s
National Conference by giving a warm welcome to the delegates and guests,
thanking them for their time and presence at this important annual event. He
commented that yet again there were a number of new faces amongst the
audience, some councils being represented for the first time whilst others sending
different representatives to a One Voice Wales event, which should be encouraged.
He looked forward to engaging with as many councillors, clerks and staff of
councils during the day.

He congratulated the One Voice Wales staff for preparing such an interesting and
engaging agenda, which included a list of quality presenters and speakers on a
variety of important themes and topics concerning councils. He urged delegates
and guests to participate in all activities throughout the day, and to listen and learn
as much as possible, before returning to their respective and neighbouring councils
and sharing those experiences. 

This year’s national conference was a double celebration which was made clear in
the communications leading up to the event, with it being 50 years since the
formation of community and town councils in Wales (1974) and the 20th anniversary
of the establishment of One Voice Wales as a new membership organisation (2004).
A refreshed One Voice Wales logo was being launched today, very visible on the
new corporate marketing material surrounding the arena and exhibition hall.

A group of councils from across Wales were on display in the conference arena
which were case studies and exemplar projects of best practice within their own
rights, and delegates were encouraged to ask questions and learn as much about
how other councils have achieved great successes with community projects. One
Voice Wales’ Projects were also on display and teams of officers present to engage
as much as possible with delegates - the whole team had been invited to attend and
join in the celebration, an opportunity for networking and putting faces to names.

The exhibition hall was packed with excited exhibitors, keen to promote and sell
their services and products to councils. Without further hesitation, he introduced
the first speaker of the day, Jane Bryant MS and Cabinet Secretary for Housing and
Local Government.

 The Chair’s Welcome
Cllr. Mike Theodoulou
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Nat ional  Conference -  Jo int  Sponsors

The Independent Remuneration Panel for Wales (“Panel”) would like to thank One Voice
Wales for the opportunity to sponsor this event and further strengthen the Panel’s
engagement with members of Community and Town Councils (CTCs). 
 
 
The Independent Remuneration Panel for Wales is responsible for determining the level of
payments to elected members of councils, corporate joint committees, national park
authorities and fire and rescue authorities in Wales.
 
 
This has been a busy year for the Panel, with the focus on compliance, engagement,
fairness and research, whilst also preparing for the transfer of functions to the Democracy
Boundary Commission Cymru.
 
 
Since its inception, the Panel has had a significant and beneficial influence on the value of
elected members of community and town councils and other authorities within its remit. In
particular, the Panel has sought to ensure that remuneration does not act as a barrier to
participation in local democracy.
 
 
Providing support for local communities to engage with democracy is key to delivering a
healthy democracy in Wales. With this mind, the Panel has received and considered
evidence to ensure it can support CTC members by removing financial barriers to inclusion.
This has resulted in the determining provision of mandatory allowances for cost of care,
working from home, ICT consumables and more recently global reporting.
 
 
Communication and engagement is key to the Panel’s work which is why the Panel has
regularly met with One Voice Wales to discuss issues which are important to CTCs and to
ensure that the Panel’s determinations and requirements are understood and followed.
This includes areas such as the treatment of tax on allowances. 

  
The Panel is legally required to publish Annual Reports on proposed determinations. 
The draft Annual Report for 2025 to 2026 is open to consultation until 29 November. This
provides CTC members with opportunity to feedback on the Panel’s proposals ahead of the
final Annual Report being published in February. Members can provide feedback on the
draft report by completing the online form or by emailing us at irpmailbox@gov.wales.
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https://www.gov.wales/independent-remuneration-panel-wales-draft-annual-report-2025-2026-html
https://ymateb.gov.wales/s/F5YJV7/


Save a Life Cymru is a Welsh Government programme to increase out of hospital cardiac
arrest (OHCA) survival by promoting CPR and defibrillators across communities. Part of NHS
Wales. 

Our aim is to increase OHCA survival from around 5% in Wales to match the best in Europe,
estimated as 18%, in a 2020 study. Between April 2020 and March 2021, the Welsh
Ambulance Service responded to 6,585 OHCA’s of which, 2,791 resulted in resuscitation
attempts.  Over 70% of these happened in the home.

Sponsoring the One Voice Wales Conference 2024 is an excellent opportunity for us at Save
a Life Cymru to explain how we can provide specific support to Community and Town
Councils and help save lives, by: 

1) Introducing the team of Save a Life Community Coordinators, who work across Wales,
to provide advice on CPR and defibrillators and guidance on registering defibrillators on
The Circuit – the national defibrillator network. 

2) Being aware that Save a Life Cymru is the go-to organisation for any queries on
community public access defibrillators in Wales. 

3) Ensuring that councils receive the best possible information about purchasing new
defibrillators and how to maintain and manage them in the long term.
 

4) Developing NHS Wales specific resources to provide support for the public.

You can contact Save a Life Cymru by e-mail: SaveALifeCymru@wales.nhs.uk
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H a p p y  B i r t h d a y  O n e  V o i c e  W a l e s !

1 1

P ress  Re lease

One Voice  Wales ,  the  representat ive  body for  Communi ty
and Town Counci ls  in  Wales ,  he ld  a  spark l ing  event  at  the
Royal  Welsh  Showground in  Bu i l th  Wel ls  recent ly  to
ce lebrate  20  years  s ince  the  organisat ion  was  formed.

The  Nat ional  Conference o f  One Vo ice  Wales  was  at tended
by Communi ty  and Town Counci ls  f rom across  Wales  to
look  back  on  the  last  20  years  and look  ahead to  what  the
future  ho lds  for  the  grassroots  loca l  government  in  Wales .
There  was  even a  b i r thday cake!

The event  was  a  double  ce lebrat ion ,  as  Counci ls
themselves  came into  be ing in  1974 ,  mark ing 50  years  o f
prov id ing serv ices ,  represent ing  communi t ies  and
support ing  loca l  people .  

Despi te  the  par ty  atmosphere  though ,  there  were  s t i l l
important  matters  to  d iscuss .  Communi ty  and Town
Counci ls  face  a  per iod  o f  change and uncer ta inty .
De legates  heard  f rom a range o f  dec is ion-makers  and
opin ion-formers  about  what  could  l ie  ahead.

The  keynote  address  was  de l ivered by  Jayne Bryant ,  the
Cabinet  Secretary  wi th  respons ib i l i ty  fo r  loca l  counci ls  at
Welsh  Government .  She  emphas ised how Communi ty  and
Town Counci ls  were  the  c losest  fo rm of  government  to  the
people  and out l ined her  v is ion  for  a  thr iv ing  and dynamic
Communi ty  and Town Counci l  sector .  New powers  and too ls
were  avai lab le  to  he lp  Counci ls  meet  th is  chal lenge .
Col laborat ion  wi th  par tners  would  be  cr i t ica l ,  we  heard .  

The  Cabinet  Secretary  encouraged Counci ls  to  engage wi th
the  cur rent  Senedd Inqui ry  in to  the  ro le ,  governance and
accountabi l i ty  o f  the  Communi ty  and Town Counci l  sector .

The  Cabinet  Secretary  faced quest ions  f rom the  f loor  about
work ing in  par tnersh ip ,  the  need to  c reate  more  Communi ty
and Town Counci ls  across  Wales ,  t ra in ing ,  hous ing and the
need to  deve lop communi t ies  which  supported people  wi th
d isabi l i t ies .  
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Next  up  was  Adr ian  Crompton ,  Audi tor  Genera l  fo r  Wales .  He
audi ts  the  accounts  o f  Communi ty  Counci ls  and p lays  a  key
ro le  in  check ing on the i r  governance and f inanc ia l
ar rangements .  He  descr ibed the  work  he  under took  and some
of  the  cur rent  chal lenge .  De legates  asked h im about  f raud ,
c l imate  i ssues ,  research and the  reasons  why some audi ts
led  to  Qual i f ied  Opin ions .  I t  was  important  that  a l l  s tatutory
procedures  were  fo l lowed ,  Adr ian  adv ised .
 
Others  to  address  an enthus iast ic  audience inc luded He len
Nelson ,  f rom the  o f f ice  o f  the  Future  Generat ions
Commiss ioner  fo r  Wales  and Miche l le  Morr is ,  Publ ic  Serv ices
Ombudsman for  Wales .  Quest ion  f rom the  f loor  covered areas
such as  a f fordable  hous ing ,  an  inc lus ive  “green agenda , ”
f looding ,  and the  processes  for  invest igat ing  compla ints  that
Counci l lo rs  had breached the  Code o f  Conduct .  Some
delegates  were  worr ied  about  bu l ly ing  wi th in  Counci ls .
 
De legates  had chance to  v is i t  a  range o f  s ta l l s  and d isp lays
f rom other  Counci ls  and exh ib i t ions  about  the  work  o f  One
Voice  Wales  i tse l f .  There  was  much exc i ted  chat ter  across
the  magni f icent  venue o f  the  Montgomery  Pav i l ion .  A  new
logo for  One Vo ice  Wales  was  met  wi th  great  in terest  f rom
the many counci l  representat ives  present .
 
The  Chie f  Execut ive  o f  One Vo ice  Wales  de l ivered a
pass ionate  address  about  the  achievements  o f  One Vo ice
Wales  –  record  numbers  o f  Counci ls  in  membersh ip ,  a  f i r s t-
c lass  t ra in ing and consul tancy  o f fe r  and exc i t ing  recent
deve lopments  to  tack le  the  Cost-of-L iv ing  cr is is ,  the
chal lenges  o f  d ig i ta l  communicat ions  and prov id ing loca l
p laces  for  nature .  He  exp la ined how pol icy  adv ice  and
guidance was  de l ivered by  One Vo ice  Wales  to  he lp  Counci ls
manage an ever-evo lv ing landscape .  He  a lso  c i ted  examples
of  many Counci ls  who had taken important  s teps  to  de l iver
innovat ive  so lut ions  to  loca l  prob lems.

But  these  were  chal lenging t imes  for  loca l  counci ls ,  we
heard .  Funding and f inanc ia l  const ra ints ,  support ing  an
ageing populat ion ,  responding to  technolog ica l
advancements ,  support ing  env i ronmenta l  susta inabi l i ty  and
del iver ing  communi ty  engagement  were  i ssues  which  faced
al l  Counci ls .
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Fur ther  to  these  chal lenges ,  the  Cov id-19  pandemic  and
subsequent  Cost  o f  L iv ing  Cr is is  had exposed and
acce lerated problems that  had long been embedded in  our
communi t ies ;  in  p laces  where  people  l ived and worked .  Lyn
set  out  a  v is ion  to  enable  communi t ies  to  understand and
serve  the i r  areas  and descr ibed how p laces  should  be
des igned to  br ing  people  together .

Lyn  brought  a lso  de legates  r ight  up  to  date  on  cur rent
issues ,  quot ing  the  cur rent  Local  Government  and Hous ing
Commit tee  inqui ry  in to  ro le ,  governance and accountabi l i ty
o f  the  Communi ty  and Town Counci l  sector .  Th is  was  a
golden opportun i ty  to  re th ink  the  p lace  o f  Communi ty  and
Town Counci ls  he  sa id ,  He  emphas ised the  importance o f
Counci ls  to  communi t ies  and communi ty  ident i ty .  Quest ions
picked up on the  need to  support  d isabled people  and
encourage d ivers i ty  wi th in  Counci ls .

The  h igh l ight  o f  the  day was  the  announcement  o f  an
exc i t ing  new partnersh ip  between Communi ty  and Town
Counci ls  and the i r  “b ig  brothers , ”  the  larger  Counci ls  which
represent  areas  such as  Card i f f ,  Powys  and Wrexham.  22  in
a l l .  The  par tnersh ip  was  sealed by  the  ceremonia l  s ign ing o f
a  Memorandum of  Understanding between One Vo ice  Wales
and the  Welsh  Local  Government  Assoc iat ion .   The  formal
agreement  represented a  new partnersh ip  between key
prov iders  o f  loca l  serv ices  across  the  whole  o f  Wales .

The  Chai r  o f  One Vo ice  Wales ,
Counci l lo r  Mike  Theodoulou ,  drew an
in format ive  and chal lenging day to  a
c lose .  He  echoed the  need for
co l laborat ion  between Counci ls  and
the  th i rd  sector .  Communi ty  and
Town Counci ls  cou ld  de l iver  p lace-
based serv ices  which  were  c losest  to
communi t ies .  There  were  chal lenges
but  a lso  opportun i t ies .  There  was
work  to  be  done!  
Exc i t ing  t imes  ahead then ,  as  One
Voice  Wales  p lans  the  next  20  years .  
2044? Save the  Date!



Counci l  bodies  sea l  new partnersh ip
 
The bodies  which  represent  loca l  author i t ies  across  Wales
came together  at  a  h is tor ic  meet ing at  the  Royal  Welsh
Showground in  Bu i l th  Wel ls  recent ly .

One Vo ice  Wales  represents  the  major i ty  o f  Communi ty  and
Town Counci ls  in  Wales .  The  Welsh  Local  Government
Assoc iat ion  represents  Un i tary  Author i t ies  such as  Powys
County  Counci l .  The  two membersh ip  bodies  used the  One
Voice  Wales  Nat ional  Conference to  sea l  an  agreement  which
prov ides  an important  f ramework  for  the i r  par tnersh ip .

2024 marks  the  20th  anniversary  o f  One Vo ice  Wales  and
delegates  heard  f rom a host  o f  in formed speakers  about  the
achievements  o f  Communi ty  and Town Counci ls  and the i r
importance to  loca l  communi t ies .

Jayne Bryant ,  the  Cabinet  Secretary  wi th  respons ib i l i ty  fo r
loca l  counci ls  at  Welsh  Government ,  emphas ised how
Communi ty  and Town Counci ls  were  the  c losest  fo rm of
government  to  the  people  and out l ined her  v is ion  for  a
thr iv ing  and dynamic  Communi ty  and Town Counci l  sector .
New powers  and too ls  were  avai lab le  to  he lp  Counci ls  meet
th is  chal lenge .  Co l laborat ion  wi th  par tners  would  be  cr i t ica l .  

The  s ign ing o f  the  h is tor ic  agreement  was  there fore  wel l
t imed.

 

Photo :  C l l r .  M ike  Theodoulou (Chai r ,  One Vo ice  Wales)  and
Cl l r .  L i s  Burnet t  (Pres id ing Member ,  Welsh  Local  Government

Assoc iat ion) .  
Photo :  S tee l  Wal l  Photography
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As a  new incen t ive  a t  our  Na t iona l  Confe rence  th is  year ,  we
of fe red  a l l  de lega tes  an  oppor tun i ty  to  en te r  a  P r i ze  Draw. . . .  

w i th  no  purchase  necessary !  

For  a  chance  to  w in  f ree  p r i zes ,  de lega tes  had  to  v is i t  the
exh ib i to rs /supp l i e rs  tha t  were  on  d isp lay  in  the  exh ib i t ion  ha l l ,

and  ask  a t  l eas t  10  d i f f e ren t  exh ib i to rs  to  p lace  the i r  in i t i a l s
nex t  to  the i r  company ’s  name  on  the  de lega te ’s  En t ry  Form -  

then  submi t  the i r  fo rm be fore  the  end  o f  the  day .   

P r i zes  inc luded:
 Two  f ree  t i cke ts  to  the  One  Vo ice  Wa les  Na t iona l  

Awards  Confe rence  in  Apr i l  2025  
and

f ree  p laces  a t  a  One  Vo ice  Wa les  t ra in ing  even t  o f  your  cho ice .

Th is  year ,  the  w inn ing  counc i l s  were :

Dolge l l au  Town Counc i l
Cynwy l  E l fed  Communi ty  Counc i l
L lan f rynach  Communi ty  Counc i l

We lshpoo l  Town Counc i l
Magor  w i th  Undy  Communi ty  Counc i l

Newtown &  L lan l lwcha ia rn  Town Counc i l
 L landough  Communi ty  Counc i l

Cwmaman Town Counc i l  

Wel l  done  to  a l l  counc i l s  fo r  pa r t i c ipa t ing  in  the  f ree  p r i ze  d raw,
wh ich  appeared  to  add  to  the  exc i tement  in  the  exh ib i t ion  ha l l !

We  look  fo rward  to  see ing  you  a t  our  nex t  even t ,  as  we l l  as  
on  our  t ra in ing  courses  ve ry  soon!  

17



“H i  T r a c y .  I 'm k e e n  t o  r e c o r d  i n  w r i t i n g  wha t
I  s a i d  t o  y o u  a f t e r  l u n c h  a t  Bu i l t h  t o d a y .  
I  r e a l l y  e n j o y e d  t h e  OVW Con f e r e n c e  a n d

t h ou g h t  i t  wa s  a  v e r y  p r o f e s s i o n a l l y
o r g a n i s e d  e v e n t  a n d  we l l  w o r t h  a t t e n d i n g .  

I  l e a r n e d  a  l o t !  T h a n k s  a g a i n .”
C l l r .  S t e v e  S h e p s t o n e ,  

F e l i n f a c h  C ommun i t y  C oun c i l
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Testimonials

"Very well done to One Voice Wales for organising such a
great national conference again this year. It really was

engaging on so many levels and our community council will
take so much information back to our small rural community. 

We will spread the word to our neighbouring councils".

“One  Vo i c e  Wa l e s . . . . t h a n k  y o u  f o r  a  g r e a t
a n d  i n f o rmat i v e  d a y ,  

mo s t  u s e f u l  o n  man y  l e v e l s”

C l l r .  P au l  F l e t c h e r ,  
Ab e r g e l e  T own  Coun c i l

D i o l c h  y n  f a w r .  T h a n k  y o u  f o r  a  t r u l y  e n g a g i n g  a n d  w e l l
o r g a n i s e d  n a t i o n a l  e v e n t  a n d  h a p p y  b i r t h d a y  O n e  V o i c e  W a l e s !

C l e r k  o f  C o mmu n i t y  C o u n c i l
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One Voice Wales would like to express its appreciation to everyone who
contributed to the very successful National Conference 2024.

Thank you to Tony and his team at the Royal Welsh Show Society for their
continued co-operation in organising the venue in readiness for the event.
Thank you to Shirley and her team at ‘Fingers & Forks’ for the catering, to
‘Technegol Ltd’ for the sound and video services, and to ‘Trywydd’ for the
translation services during the event. Thank you to Garry from Steel Wall

Photography for his photography and videography work. 
A huge thank you to all or Guest Speakers and Presenters, and to the
Independent Remunerational Panel for Wales and Save a Life Cymru

our official Joint National Conference Sponsors.
Thank you to all our Suppliers and Exhibitors for supporting us again this
year, we look forward to seeing you again at our next large public event.

One Voice  Wales
24c  Col lege  St reet

AMMANFORD
SA18  3AF

01269  595400
07917  846510

admin@onevoicewales .wales  

www.onevoicewales .org .uk

F ind us  on  soc ia l  media :

Our ‘National Awards Conference’ will be held on 
Wednesday 23rd April 2025........

look out for the Nomination Forms to enter your community or town
council for a community award!

Also, our annual Innovative Practice Conference will be held on
Wednesday 2nd July 2025 - mark it in your diaries now!

W e  a r e  a l w a y s  l o o k i n g  t o  i m p r o v e  o u r  e v e n t  m a n a g e m e n t  a n d  w i l l  c o n s i d e r  a n y
f e e d b a c k  a s  w e  p l a n  f u t u r e  e v e n t s .
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https://x.com/onevoicewales
https://www.facebook.com/OneVoiceWalesUnLlaisCymru/
https://www.youtube.com/@OneVoiceWalesUnLlaisCymru
https://www.linkedin.com/company/un-llais-cymru-one-voice-wales/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BeNLMYviXR1eSYM4P70nwDw%3D%3D

